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Presenter
Presentation Notes
Thank you for the opportunity to present to you on EPR. . .I will elaborate on the acronuym but first want to state that this presentation is a sanctioned education piece from the Regional Chairs to ensure each solid waste region/authority gets some basics on how beneficial this tool really is.



MUNICIPAL COST TO 
MANAGE WASTE IN NS

• In 2005 Solid Waste Management costs were 
$70,115,488

• In 2015 Solid Waste Management costs were 
$109,403,443

• 9.66% of total municipal expenditures 

• With a 56% increase over 10 years – the current 
method of paying for the system is unsustainable.

Presenter
Presentation Notes
Define the problem – The costs to manage all streams of waste in Nova Scotia are growing and the only true source we have, as municipal entities, to pay for it is through the municipal tax base.

Here is how we know the trend. . . 

Municipalities are responsibility for collection, processing and marketing or disposal of solid waste such as Organics, recyclables – both paper and containers, as well as garbage, cardboard.
In 2005 – all municipal solid waste landfills had to be designed to meet second generation standards. 

Total Municipal Expenditures in 2014-15 was 1,131,782,237 (Source: https://novascotia.ca/dma/pdf/mun-2015-annual-report-of-municipal-statistics.pdf)

Cost for Municipal solid waste services is relative to the cost to maintain roads and fire protection.

Blue Bag materials constitute approximately 22% of the total cost – in 2015 was at $25M





EXTENDED 
PRODUCER 
RESPONSIBILITY

an environmental policy approach 
in which a producer’s 
responsibility for a product is 
extended to the postconsumer 
stage of a product’s life cycle

Presenter
Presentation Notes
Currently, In NS – the bill to pay for the materials after a consumer is done with it falls directly on the municipality. 



PRINTED PAPER 
AND 
PACKAGING

Each province defines this by 
material types but is basically the 
bulk of the materials currently 
collected in our residential blue 
bag system 

Presenter
Presentation Notes
Use the example of plastic film. . .it would encompass not only shopping bags but all plastic film that wraps cases of soda and the sleeves on your paper and flyers. Besides this it would also handle the plastic ‘clam shells’ (another problem material not being talked about) and tin and glass as well as boxboard and pouch-like packages.

Bring along a little bag of sample material if you can:
Tin can
Shampoo bottle
Yogurt container
Shopping bag (a number of different styles)
Wrapping from around toilet paper and paper towels
Clam shells (that your berries come in)
Pringles chip can




80% of Canadian Consumers reside in 
jurisdictions that have EPR (for PPP)

Presenter
Presentation Notes
This slide basically shows that EPR for PPP is inevitable – we either get in front of it or we continue to pay for the products that are under EPR in other jurisdictions.  It ways here – 80% of Canadian consumers reside in jurisdictions but 100% of consumers are paying. Just the 80% are reaping the benefit.

Across Canada, in 2016, producers provided more than $367 million to fund provincially-regulated PPP programs. Nova Scotia received $0.00.
Nova Scotia consumers are already paying for the incremental costs of PPP programs in other provinces, but without an EPR program here, are receiving none of the benefits.




WHAT WE HAVE LEARNED

• Opportunities identified:
• Improves efficiency

• Standardized recycling across the province

• Reduced municipal tax burden

• Reduced market risk

• Potential for jobs gained

• Increased diversion as more materials get added to the program

Presenter
Presentation Notes
Priorities Group have been researching and discussing this for 5 years . . .

We have learned A LOT from other provinces as well as from listening to our own partners

Use the example that the service to the resident will improve. Programs from one area to another will be the same so confusion over where to place that Styrofoam will be gone. Messaging will also be uniform

Reduce the tax burden by close to $16M. . .on a per capita basis that would translate to nearly $16/capita.

Reduced market risk – we hear it daily about the challenges with trying to market plastic film. In BC – where they have EPR for PPP – this is not an issue.

Potential for some incremental diversion – this is less of an impact than other provinces because we are already collecting and processing the materials that other provinces were sending to landfill but potentially it would increase diversion if a new material was collected. . .such a Styrofoam.





WHAT WE HAVE LEARNED

• Concerns raised:
• Potential for job loss

• Stranded infrastructure

• Impact on small businesses

• Consumers are already paying 

Presenter
Presentation Notes
Priorities Group have been researching and discussing this for 5 years . . .

We have learned A LOT from other provinces as well as from listening to our own partners

Job loss and stranded infrastructure:
Some sites that operate as Material Recovery Facilities may have to shift to be a transfer facility. These details will remain unknown until industry would submit a plan. However, we have encouraged in the past that the regulations request a plan to use all existing infrastructure and if not why.

Impact on small businesses – we have developed some statements sensitive to this and will show that on a later slide.

A big concern is that tax payers are paying for this service for 20 years and with the dawn of EPR in other provinces, Nova Scotia consumers are also paying for the incremental costs of PPP programs in other provinces, but without an EPR program here, are receiving none of the benefits.



EPR MODEL FOR PPP IN NOVA SCOTIA

SENSITIVE TO MUNICIPALITIES

• Use existing infrastructure/human resources

• Municipalities have the right of first refusal for collection and education

• Maintain or improve current level of curbside service

• Apply to residential PPP

• Allow time for planning and transition

Presenter
Presentation Notes
Municipal sensitive then extra slide on Business

With the concerns mentioned a few years ago around EPR; the following are mitigating statements to address these and will form part of the Model.



EPR MODEL FOR PPP IN NOVA SCOTIA
SENSITIVE TO BUSINESSES

• Exempt small businesses
• With revenue under $2M

• Supplying less than 1 tonne of PPP to Nova Scotia residents annually

• Single storefront in NS and are not supplied by or operated as part of a franchise

• Newspapers and registered charities

• Harmonized with other Canadian EPR programs

• Monitoring and compliance to ensure a level playing field

Presenter
Presentation Notes
Some businesses had a lot to say the last time around (2015).

This program is fully intended to address the costs and design of packaging, not target small businesses. We understand small business is the backbone of our economy. These statements will mitigate the concerns that businesses raised  a few years ago.



EPR BENEFITS 

ECONOMIC – Drives efficiencies, increases 
economy of scale and reduces municipal tax burden

ENVIRONMENTAL –Drives ‘design for 
environment’ (closing the loop) and increases 
diversion

SOCIAL – Corporate social responsibility involves 
industry at the table.



NEXT STEPS

Regional 
Chairs will. . . .

provide outreach to all 
municipalities within their 
region

provide outreach with key 
business stakeholders on the 
EPR toolkit (Education)

review municipal and business 
feedback and modify/ 
formalize the EPR model 
proposal

Presenter
Presentation Notes
Regional chairs are the body leading this proposal. To date they have:
Developed this toolkit
Presented (or are in the process of presenting) it to each of the solid waste regions/authorities and 
Presented it to the UNSM board
And now to you here today 

Next Steps in the process
Reach out to each member council and offer to present the toolkit within their region
Reach out to businesses (such as CFIB, Retail council, Atlantic Chamber. . . .)
Then take all that feedback and modify or formalize the EPR model into a proposal 

That proposal will be coming back to UNSM where they have agreed to be the vehicle to deploy the next step of consensus gathering. It is our understanding that the proposal will go to every council for a motion. The timeframe in our plan is early fall.
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