Housing is the KEYSTONE:

A Progress Report on our Municipal Call to Action
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EVERYONE NEEDS

>>> SUITABLE (enough bedrooms for the household size and makeup)
>>> ADEQUATE (no major repairs required), and
>>> AFFORDABLE (less than 30% of before-tax income)

>>> ATTAINABLE
>>> SUSTAINABLE >>> Uses quality materials, features good design, employs green
building practices, is energy efficient, facilitates integrated living
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Three proﬁles of housing need in Inverness County....
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A $40 Billion Once-in-a-Generation Joint Investment

OO Housing Rights National Housing
RN Are Human Rights Co-Investment Fund

and Federal Lands

Federal
reramey  Community Federal-Provincial/
T T N0l Housing Initiative Territorial Housing

Partnership ® a o

Canada Community $4O bi | | io n ‘
Housing Initiative m

| Distinctions-Based
Indigenous Strategies
Homelessness with funding in addition

; to the $40 billion National
Programmmg Housing Strategy funding

-

1 A New Canada
o5 [ HE oo Housing Benefit ﬁij&
-

Improving Homeownership
Options for Canadians

I

Evidence-Based Housing:
Research, Data and Demonstrations
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“It's about us - our courage, our imagination and
our determination to do better. We can do it

ourselves.”




How can a municipality help with housing?
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THE SASKATOON MODEL

(1) an investment capital fund, “..a one-stop shop for

affordable housing project

(2) endowment capitalization, development »

(3) charitable donations,
(4) development assistance,
(5) program funding,

(6) loan packaging, and

(7) loan securitization SASKATOON
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THE SASKATOON MODEL

Affordable Housing Reserve

2008-2012 Housing Business Plan
>>> target of 500 affordable dwelling units

2013-2022 Housing Business Plan
>>> target of 500 affordable dwelling units
per year for total 5000 units

“..a one-stop shop for
affordable housing project

development.”
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How can a rural municipality with a smaller
population address housing need?



PRINCE EDWARD COUNTY
HOUSING CORPORATION

Population 24,735

The Picton Gasette <2

CANADA'S OLDEST WEEKLY NEWSPAPER. SERVING PRINCE EDWARD COUNTY SINCE 1830. LOCALLY OWNED - PROUDLY INDEPENDENT

Committee votes to form affordable housing corporation
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Obstacles to housing development...

. Alack of serviced land (ie. no infrastructure in place)

. A glut of homeowners renting their properties seasonally
on a short-term basis through Airbnb, etc.

- High development costs deterring developers

« An aging and slowly declining population

- Alack of skilled workers
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Obstacles to housing development...

. Alack of serviced land (ie. no infrastructure in place)

. A glut of homeowners renting their properties seasonally
on a short-term basis through Airbnb, etc.

- High development costs deterring developers

« An aging and slowly declining population

- Alack of skilled workers

‘A lot of the housing ... is being developed for a seasonal tourist market. It's not housing that’s being
developed ... for people who actually want to move to the county, live there year-round, contribute
to the local economy, support local farmers, support local producers.”



PRINCE EDWARD COUNTY
HOUSING CORPORATION

“..it will open up doors to new sources of funds that would never give money to the municipality,”
Hull said. “If we can use it to leverage new money and particularly money from outside the Coun-
ty to support affordable housing, | think we will have been a big success.”
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What can we do about housing at the municipal level,
and how do we do it?

STEP 1:
Determine need and develop a plan to
meet that need

STEP 2:
Build capacity
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KEY AMENITIES:

1. Route 19 Brewing

2. Cabot Links

3. Inverness County Centre for the Arts

4. Inverness Education Centre

5. Inverness Ballfield

6. Inverness Community Leadership Centre
7. Co-op

8. Community Park

9. Kent Building Supplies

10. Inverness Firehall

11. St. Matthews United Church

12. Stella Maris Church

13. Inverness Arena and Racetrack

14. Inverness Consolidate Memorial Hospital
15. Inverary Manor

16. Inverness Beach & Boardwalk

17. Fisherman'’s Wharf

18. Cabot Cliffs
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what we
NEED

« Continue working with community groups to develop projects
 Support from all districts for initiative
- Approve a modest annual contribution in budget towards housing for non-profits, of
$30,000
- Research & Development of organizational model.
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Thank you
for your support

CONRAD TAVES

Housing Coordinator
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