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CAPE BRETON REN MODEL



PRIORITY PROJECTS



CAPE BRETON – UNAMA‘KI
ECONOMIC & POPULATION GROWTH STRATEGY







LABOUR MARKET DEVELOPMENT & 
IMMIGRATION

• GLOBAL SKILLS STRATEGY
• MOBILITÉ FRANCOPHONE
• ATLANTIC IMMIGRATION PILOT (AIP)
• CAPE BRETON LOCAL IMMIGRATION 

PARTNERSHIP
• CAPE BRETON CONNECTOR 
• YOUTH RETENTION



ATLANTIC IMMIGRATION PILOT

• 173 Designated Employers on Cape Breton Island
• 219 Endorsements supported for Principal Applicants + Their Families
• 90 Endorsement Currently in our pipeline
• Permanent Residency Admissions almost a 97.5% increase from 2017
to 2019

Inverness:
• 6 events – total reach of 394 Stakeholders and decision makers
• Inverness sustained at 30 PR admissions for 2019.
• Inverness had 7.7% of the admissions while having 13% of CB
population.



ATLANTIC IMMIGRATION PILOT

Census Subdivision, Census Division and Province/Territory

2015 2016 2017 2018 2019

2015 
Total

2016 
Total

2017 
Total

2018 
Total

2019 
Total

Cape Breton 125 170 160 205 315

Inverness 10 45 20 30 30



WOMEN’S ENTREPRENEURSHIP

• Studies on barriers to women in Entrepreneurship – Indigenous & non-indigenous
• Launch of a pilot program for micro-lending for women entrepreneurs with 

Sydney Credit Union



ELEVATE



DREAM BUSINESS PROGRAM

• Six-month program for 
aspiring entrepreneurs that 
includes business training with an 
entrepreneurial boot camp, one-on-one 
coaching, peer mentoring, pitch events, 
& match making with service providers.

• Six cohorts have been completed to date, 
with 10 starting participants per cohort. The 
seventh cohort is now underway.

• Over 70 new entrepreneurs have been 
accepted into the program since 2018 with 
over 100 applications to join received.



INVERNESS COUNTY
• Business Connections: 95

• Business Startups: 11
• Business Expansions: 7
• Exploring Entrepreneurs: 14

• Sectors:
• Tourism & Culture
• Fisheries and Oceans
• Industrial & Construction
• Environmental
• Agriculture
• Retail
• Technology
• Health & Wellness



INVERNESS COUNTY

• Local Initiatives and Projects include:

• 2019 and 2020 Job Expos
• Inverness County Community Profile
• Housing Surveys
• Tourism Labour & Seasonality Project
• Business Advisory Sessions
• Regulatory Affairs Engagement Sessions
• Port Hood Innovation Hub
• Export Growth Services Program



INVERNESS COUNTY

• Tourism Labour & Seasonality Project

• 92 Online Training Modules
• 48 Human Resources Toolkits
• 40 Skills Training Workshop participants
• 8 National Certification participants
• 1 Cornell University Online Training participant
• 4 Wage Subsidy recipients



BUSINESS PLANNING

• Total Inverness County Files: 10
• Total Inverness County Business Plan Files: 10
• Total Inverness County Open Files: 5



CREATIVE ECONOMY

• Hosted Creative Economy 
Leadership Workshop, Feb 
20-21 at Gaelic College

• Meeting with creative sector 
organizations and artists

• Working with the Island-
wide Culture Sector Strategy 
& CBRM Creative Economy 
Growth Plan to identify 
priority projects




