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The establishment of the ?iskasoni Fish
and Wildlife (_ommission in the earlg 90’s,
dedicated to the or&&rly and sustainable

har\/esting of the Fishcrg resources in the

Bras d’ Or Lakes as wel] conduct Saentncic
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n 1999 the Ursama’ki Institute of Natural
Kesources (U]NR} is established and our
knowlcc}ge about the Bras &’Or Lakes

continues to grow with the establishment of

this organization.
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Byne o Concem for the CEDI
Bommian Pras &'Or St

]n 1991, a conference on Thc ]:uture of the
Pras dOr Lakcs was held to find a model
for sustainabi]itg, to icJenthCH kcg elements of
a management P]an) and to harness the

momentum towards action.
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By A T he Beginning S\J
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Planning Initiative

In 200% a workshop was held in
Wagmatcook to start the &esign of a
management Plan for the Bras &’Or lakes.
T his was a meeting of ( Jnama’ki (hiefs and
Senior (yovernment officials, over 100

éelegates attended.
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E/gm%" The \ision CEPI

\ “&"%

In Februarg of 200%, the [Tirst Nation
(_hiefs met with the [T ederal chional

Directors (jenera

C)ccans(iana&a

of Fishcries and

nvwonment(iana&a

and |ndian and Northcm Agairs (_anada

to discuss how these agencies could assist

N a&cﬂressing the worsening condition of the

Bras A’Or ecosystem.
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E%iﬂ%” 2004 Workshop CEPI

In 2004 another workshop was held with the

grass roots Pcople and organization around

the Bras A’Or at the Wagmatcook
Cultural Centre to work togethcr and
engage citizens in the future of the Pras

é’Or lake.
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Bk 2005 ([ [lis o CEPI

9, f 7
%’l.r ; laborative
\ Environmental

The Unama’ki ]nstitute of Natural Kesources
(U]NR}, an organization re!:)rescnting the five
IMirst Nations bands in Cal:)e Preton on

environmental and natural resource Issues, has

ECCH CHCJOFSCCJ to lag a coordinatiorx FOIC

(Secretariat) for these efforts, with support
Provi&ed }39 fourlevels of government — First

Nations, Municipalj Frovincial and Féécra].
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e D) Charter sy

J’l"“% Collaborative
Environmental

Planning Initiative

VISION PURPOSY
To lead a unique collaboration To p an overall
of partners that incorporate both plan for the Bras d"Or Lakes
traditional Mi'kmaq and Watershed ecosystem
wastern perspectives and to lullluu its Impl-monuoon by
In order to foster a healthy and and other
productive Bras d"Or Lakes stakeholders
Watershed ecosystem

OBJECTIVES
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Bras d’Or Lakes

E;@g%u (_ollaborative | nvironmental CEPI
AKOL —
=0l Planning [nitiative (CE D gemn

Current]g the bras A’Or Lakes C‘iﬂ has a

Functioning organizational model which a Senior

(Council that meets twice a year, a Management
Committee that meets monthlg, a Steering

(_ommittee that meets c]uarter]g, T ask | eams an
Mikmag I© lder Advisor, an Tilders Counci]) and a

Youth ouncil.
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Bras d’Or Lakes

%’%ﬁ% [ast [ rojects /\P/I

nvironmenta

e Marine and Fresh Water Quality Repor’cs, 2005-2007

. Tra&itiorsal Eco]ogical Knowle&ge Workshop with Mi’kmaq
and non-Native [ lders, 2006

. Co”aborative Salmon ]nitiativc, 2005+ (Workshop and
Stewardship Document)

. Ecosgs’cem Overview and Assessment Repor’c, Plus inclusion

of MIT K, 2007
. Land~Use Dcve!opment 5tandards chort and Bcst

Practices [1andbook, 2008

e | stablishment of the ORP.
Scenario Pased [Plan for a Changing (_limate, 2010
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= A “management process Plan”

~ Co”aborativc
~7 Guiding Frinciples
- Medicine Wheel and Z~E_9@d SCCing

APProachcs

~-Summarizes the work done to 201 1
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Bras d’Or Lakes
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/A .
United Nations ®  Bras d'Or Lake
Educational, Scientificand ®  Biosphere Reserve
Cultural Organization ®  Association
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EZ,@%%%” 2016 FcoPle of the Lakﬁs CEDPI
QP Speak (_onterence feliera

(_onference on Sustainable Developmcnt
Practices for the Pras d’Orlake area.

l. Foréstrg
2. | ourism

5. Recreational Fishing and Aquacu]ture

4. Renewablé Tinergg
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Bras d’Or Lakes
Ep%ﬂ%u Fost Co nterence CEPI
a4 Activities

o Forestry Task Tcam &cvclopc&

. Recreational Fishery and Aquacu]ture
T ask T eam éevclope&

e A Youth Comcerencc was led and
suPPor’te& Bg C]iF] Youth
s A Parachois | ask team formed
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ﬂ%«’ 2018 (CF Fl Youth Conference /\

\ YOU

\ ,a,. .u__'__ Changmg Climates/ Changmg [ conomies T

\/\/herr October 12 and | 15,201

\/\/Here NSCC Strait Area Campus and
Fort Hawkcsburg Ciwc Centre

Who. 1 OO+ Youth Registereé from around

Ca]:)e Breton
\/\/E To Gatkcr Youth mput on sustainable
devc:lopment N Cape Breton and form a Youth

Councd to rc[:)resent 9outh at the C‘:F] taiy
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Bz e CFPlYouth 6D

‘& /4 7 iy \ /

. Fromote lnitiatives identified at the 2018 CEF] Youth Comcerence in Fort
Hawkesburg

. Fromote and suPPort CEF] Youth in the micro Plastics workshops around
the Bras &’Or Lake,

= Fromote and suPPor’c uPcoming CEF] Lecj Youth Climate Change Forum

e Continue to support CEF] Youth in Promoting recgcling programs N
Urxama’ki at events i.e.: <5ummer (1ames, Fotlotek Mission, other partner

eve nts)

o (_ontinue suPPorting activities and Projccts for C T Tl Youthin UHama’ki
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s 2019 DLDRAZCLT] EED]

el U orum AR
Planning Initiati

In 2019, the Pras dOr Lakc Biosphere
Reserve Association and the Couaborative
?invironmental Flarming Initiative co-hosted

a forum on climate c%angc a&aptation on the

Pras A’Or Lake (Fitupaq)
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EZ%”%" Sharin g CEPI

il L Collaborative

e Shared [Tutures Froject Queens
Ursiversitg

e Ottawa Kiver \Watershed

. Lake \/\/irmi!:)eg ]n&igcnous Coucctive

. BLBRA Forum June 2019

e [lowwe | hrive (_onference
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@M%” Frojects CEPI

Collaborat
}ll ‘% Environmental

o Maliamuwkik msit ko’kmanaq»— SAR
o |[FCA- ( lnama’ ki

o C F Forestrg

e (_I'TIRecTish Coordinator position

e (I'TI/BI BRATL XPIOF’C the Pras &'Or

o C‘ F ] ourism Task ] eamto be launched
Developmcnt Standar&s benefits and CFA
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§%§ 2021-22C T Notional Wor!«-Plan BCdEOLk

E%g Pl

A and budgct Objectivcs —
SalL ferment

The Fo”owing is the C‘iF] 2021-22
Notional \/\/or]«-Plan and Notiona] Budget

The work Plan and budget are broken down
bg objcctivcs as listed in our terms of
reference.
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By

Erfs dﬁr Lal:ei

Collabora rixr?
Environmenta
Flarring Initintive

2021-22

C‘iﬂ Notional Budget Kevenue

Notional Budget
2021-2022

Bras d’Or Lakes

Pl

i

Collaborative
Environmenta
Planning Initiative

T RN A ——

helping

REVENUE Budget Received
Parks Canada 10,000
Dept. of Fisheries & Oceans 25,000
Prov of NS - Lands and Forestry 10,000
Prov of NS - Aboriginal Affairs 10,000
Prov of NS - Environment 10,000
Prov of NS - Fish & Aquaculture 10,000
Environment and Climate Change Canada 10,000
AANDC (INAC) 50,000
Unama'ki Communities 25,000
Victoria County 5,000
Town Of Port Hawkesbury
Oceans North - CEPI Youth 45,100
Deferred Revenue - CEPI Youth 19-20
Oceans North - CEPI Forestry 62,984
|Deferred Revenue 20-21 25,984
UINR bridge funding 4.000
CIHR project funds 6,000
TOTAL REVENUE| 309,068
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2021-22C T Notional Wori«-Plan Brgs o Lakes
ﬂ%%” bg Objcctivcs SEP/I

Collaborative
Environmenta
Planning Initiative

By

%"'"‘%

1. Institutional

a) Coordinate and facilitate action and dialogue at all levels of CEPI
a) Coordinate and arrange meeting logistics and action items
b) Development and implementation of work plan

b) Collaborating with other organizations that share CEPI goals and
objectives
a) BLBRA, ACAP, Pitupag, ORB, Blue DOT, NSCC

b) Build capacity by maintaining and enhancing relationships to
support collaboration on environmental initiatives.
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2020-21 (I T Notional Bu&get BCdEOIL)“I
Social and (_ultural Tixpenses

Institutional Priorities: Core Dperating
Overhead
UINR Professional Services & support 28,097
Rent 6,000
Bank Charges and Interest 100
Office Supplies & Equipment 5,000
Audit and Translations 2,000
Professional Development 1,000
Total 42,197
Steering Committee Meetings (quarterly)
Hospitality 2,000
Management Committee Meetings (monthly)
Hospitality 1,200
Senior Council Meetings (twice a year)
Hospitality 2,000
Professional Services 1,500
Community Consulting 5,000
Total 8,500
Task Team Meetings 1,000
Coordinator/Admin Asst Travel 5,000
CEPI Coordinator wages (35%) 20 068
Administrative Assistant wages (45%) 16,684
CEPI Youth Coordinator Wages (20%) 8,200
Consulting: Elder Advisor {10%) 2,400 Mo
Sub Total of Institutional Priorities| 107,249
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2020-21 (T | Notional Work»-]:)lan BCdEOILDkI

Eé;% ‘ , 139 OIDJCCti,VCS s
| i ey B enmant

2. Social Cultural

a) Engage CEPI Stakeholders to evaluate and seek
guidance and direction on annual work plan

b) Work with partners to record TEK and collect historic
use of the watershed.

c) Conduct education and awareness activities to
promote environmental importance.

d) CIHR Project- The Sharing of best practices to foster

the integration of two eyed seeing at the nationi!
level.
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% 2020-21 C‘iﬂ Notional Budget BCdEOIL:)kI

Likae Social and C ultural Objectives b s
374047 ' — Collaborative
o A |_xpenses Environmental

Social and Cultural Priorities
Printing, Website, Outreach materials 5,000
Two Eyed Seeing Celebration 5,000
Elder/Knowledge Holder gatherings 8,000
Coordinator/Admin Asst Travel 4,000
CEPI Coordinator wages (35%) 20,068
Administrative Assistant wages (35%) 12,976
CEPI Youth Coordinator Wages (30%) 12,300
Consulting: Elder Advisor (65% 15,600
Sub Total of Cultural Priorities 82,945
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%" 2020-21 C - F] Notional Wori«-Plan BC"EOILD“I
@g by Objectivcs —
U £
3. Environmental

a) Present CEPI Golden Awards

b) Work with BLBRA on Forum next steps

c) Maliamu’kik msit ko’kmanaq — 4 year project

d) Work with CEPI Youth on their initiatives

e) Create a Barachois Task Team to examine policy and

regulations around BP.
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§%§ 2020-21 C‘if)] Notional Bu&get BCdEOka
o/ I nvironmental Objcc‘cives —
| ikl Collaborates

Planning Initiative

Environmental Priorities
Coordinator/Admin Asst Travel 1,500
CEPI Youth 5,000
Barrachois Pond Task Team 200
Golden Awards 900
CEPI Coordinator wages (20%) 11,468
Administrative Assistant wages (10%) 3,708
CEPI Youth Coordinator Wages (50%) 20,500
Consulting: Elder Advisor (20%) 4.800
Sub Total Environmental Priorities 47,975
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2020-21 Cu F] Notional Wori«- lan  Baaoriie
@gﬂ%" by Objectivcs P QED/I

Lain /4 7 iy Collaborative
\ Environmental

1. Economic

a) CEPI Forestry — with support from Oceans North to
monitor and access the influence on Forestry activities
on the watershed.

b) Recreational Fishery and Aquaculture — Identify
current level of activity in recreational fishery and
aquaculture 1n the Bras d’Or Lake and conduct a gap
analysis on future needs and development priorities of

the task team.
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§%§ 2020-21 C‘if)] Notional Buégct BCdEOIL)“I

Lakeg ™ conomic Objcctives s V5
e Collaborative
Economic Priorities
CEPI Environmental Project/Forestry af.,258
Coordinator/Admin Asst Travel 2,000
Fisheries & Aquaculture Task Team Meetings 1,000
CEPI Coordinator wages (10%) o, 734
Administrative Assistant wages (10%) 3,708
Consulting: Elder Advisor (5%) 1,200
Sub Total Economic priorities 70,899
| TOTAL EXPENSES | 309,068 |
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E%i”%” Fartnerships CEPI

We have many Par’mcrships all around Fitupaqj

as our Ti]der Albcrt Marsha” ex!:)rcsscé In one

of his statements.

“ If we all work toge ther, there is abso/ufc{g

not'/nhg we cannot do”
Dr. A/Acrt Marsﬁa//
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Bras d’Or Lakes
By A CEPI

il L Collaborative
\ A LB e Environmental
Vi

Planning Initiative

Thank You, Wela’ 1ioq,
Merci, Tapadh | eibh
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