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Municipality of the County of Inverness 
Committee of the Whole 

Thursday, January 23rd, 2025 
9:30 am 

Council Chambers 

AGENDA 

1. Call to Order and Roll Call
2. Land Acknowledgement
3. Approval of Agenda
4. Staff Reports

a) Chestley Carr, Public Works Department
b) Erin Gillis, Operations Department
c) Jason Calder, Department of Recreation and Community Wellness
d) Melanie Beaton, Deputy CAO
e) Brian Luciano, Finance Department
f) Morgan Murray, Department of Culture and Community Development
g) John Bain, Eastern District Planning Commission
h) Monica Ragan, ACAP Cape Breton
i) Lynne MacLennan, Cape Breton Partnership
j) Laura Emery, Eastern Counties Regional Library
k) Terry Smith, Destination Cape Breton

5. Presentation: Geographic Information Systems (GIS); Jessica Grande, Lauren MacDonnell
6. Community Grant Applications:

▪ Margaree Meals on Wheels
▪ Belle Cote Beach Accessibility Project

7. Heritage Advisory Committee
8. 2025 Heavy/Bulky Garbage Collection
9. Solid Waste Committee
10. Marketing Levy Administration
11. Occupational Health and Safety Policies

▪ Policy Implementation
▪ Risk Assessment Policy
▪ Safe Work Practices Policy

12. Consolidated and Non-Consolidated Financial Statements
13. Correspondence

▪ Eastern District Planning Commission, December 2024 Building Statistics
14. Next Meeting Date
15. “In Camera”
16. Adjournment


