
 

 

Municipality of the County of Inverness 
Committee of the Whole 
Thursday, April 16, 2026 

9:30 am 
Council Chambers 

 

AGENDA 
                                                                                          

1. Call to Order and Roll Call 
2. Land Acknowledgement 
3. Approval of Agenda 
4. Proclamations: 

• April – Daffodil Month 

• April 22 – Earth Day 

• April 28 – National Day of Mourning 
5. Staff Reports 

a) Public Works: Chestley Carr, Director of Public Works  
b) Operations: Erin Gillis, Chief Operations Officer  
c) Recreation & Community Wellness: Krista MacInnis, Recreation Coordinator 
d) Capital Planning & Projects: Melanie Beaton, Deputy Chief Administrative Officer 
e) Finance: Christina MacDonell, Director of Finance 
f) Culture & Community Development: Morgan Murray, Director of Culture and 

Community Development 
g) Atlantic Coastal Action Program (ACAP): Monica Ragan 
h) Cape Breton Partnership: Lynne MacLennan 
i) Eastern Counties Regional Library: Laura Emery 
j) Eastern District Planning Commission: John Bain 

6. Presentation: Rob Wadden; Doane Grant Thornton  
7. Presentation: David Parkinson; Cabot Trail Relay Association 
8. First Reading: Marketing Levy Bylaw 
9. Private Hydrant Bylaw: Public Feedback Opportunity  
10. J Class Roads Cost Share Agreement No. 2026-013 
11. Notices of Motion:  

• Emergency Management Bylaw 

• Respectful Workplace Policy 

• Pregnancy and Parental Leave Policy 

• Conditions of Employment Policy 
12. Community Development Grant Applications:  

• Inverness/Victoria Federation of Agriculture 

• Bras d’Or Lake Biosphere Region Association 

• North Mountain Cultural and Recreation Association 

13. Community Funding Policy Update 



 

 

14. Community Impact Employment Program 
15. Correspondence 

• Eastern District Planning Commission, March Building Statistics 
16. Next Meeting Date 
17. “In Camera” 
18. Adjournment 


