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Municipality of the County of Inverness
Committee of the Whole
Thursday, May 21, 2026
9:30 am
Council Chambers

AGENDA

Call to Order and Roll Call
Land Acknowledgement
Approval of Agenda
Proclamations:

e Accessibility Week
Staff Reports

a) Public Works: Chestley Carr, Director of Public Works

b) Operations: Erin Gillis, Chief Operations Officer

c) Recreation & Community Wellness: Krista Maclnnis, Recreation Coordinator

d) Capital Planning & Projects: Melanie Beaton, Deputy Chief Administrative

Officer
e) Finance: Christina MacDonell, Director of Finance
f) Culture & Community Development: Morgan Murray, Director of Culture and
Community Development

g) Destination Cape Breton; Terry Smith, Chief Executive Officer
Presentation: Get Active 2026; Marisa MacLellan, Student Co-ordinator
Account Write Offs
File Boxes for Destruction
Human Resource Policies

e Pregnancy and Parental Leave

e Respectful Workplace
Proposed Amendments to the Special Constable and Bylaw Enforcement Officer Policy
Community Development Grant Applications:

e Bras d’'Or Lake Biosphere Region Association

e Cabot Trail Relay Association

e Mabou Farmers Market Cooperative Ltd.
Capital Budget Item: New Trailer
Correspondence

e Eastern District Planning Commission, April Building Statistics

e Minister of Justice Scott Armstrong

e Department of Emergency Management
Next Meeting Date
“In Camera”
Adjournment




