
 

 

Municipality of the County of Inverness 
Committee of the Whole 
Thursday, June 18, 2026 

9:30 am 
Council Chambers 

 

AGENDA 
                                                                                          

1. Call to Order and Roll Call 
2. Land Acknowledgement 
3. Approval of Agenda 
4. Recognitions: 

• Harlow MacNeil 

• Terry and Craig Gillis 
5. Presentation: Mitchell Heyens, Fire Protection Specialist, Fire Underwriters 

Association 
6. Staff Reports 

a) Acknowledgement: Lynne MacLennan, Cape Breton Partnership 
b) Public Works: Chestley Carr, Director of Public Works  
c) Operations: Erin Gillis, Chief Operations Officer  
d) Recreation & Community Wellness: Jason Calder, Recreation Program 

Coordinator 
e) Capital Planning & Projects: Melanie Beaton, Deputy Chief Administrative 

Officer 
f) Finance: Christina MacDonell, Director of Finance 
g) Culture & Community Development: Morgan Murray, Director of Culture and 

Community Development 
7. CIEP (Community Impact Employment Program) 
8. Community Development Grant Applications:  

• Margaree Area Development Association 

• Mabou Farmers Market 
9. Correspondence 

• Eastern District Planning Commission, May Building Statistics 
10. Next Meeting Date 
11. “In Camera” 
12. Adjournment 


